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CAREER CLUSTER

Business Management and Administration
INSTRUCTIONAL AREA

Economics / Ethics
BUSINESS LAW AND ETHICS 

TEAM DECISION MAKING EVENT

PARTICIPANT INSTRUCTIONS

· The event will be presented to you through your reading of the General Performance Indicators, Specific Performance Indicators and Case Study Situation. You will have up to 30 minutes to review this information and prepare your presentation. You may make notes to use during your presentation.

· You will have up to 10 minutes to make your presentation to the judge (you may have more than one judge), followed by up to 5 minutes to answer the judge’s questions. All members of the team must participate in the presentation, as well as answer the questions.

· Turn in all of your notes and event materials when you have completed the event.

GENERAL PERFORMANCE INDICATORS

· Communications skills—the ability to exchange information and ideas with others through writing, speaking, reading or listening

· Analytical skills—the ability to derive facts from data, findings from facts, conclusions from findings and recommendations from conclusions

· Production skills—the ability to take a concept from an idea and make it real

· Teamwork—the ability to be an effective member of a productive group

· Priorities/time management—the ability to determine priorities and manage time commitments

· Economic competencies

SPECIFIC PERFORMANCE INDICATORS

· Determine the relationship between government and business.  
· Explain the nature of business ethics.  
· Exhibit cultural sensitivity.  
· Determine economic utilities created by business activities. 
· Discuss the global environment in which businesses operate. 
· Explain the role of ethics in human resources management.  
· Discuss the role of ethics in operations. 

CASE STUDY SITUATION

You are to assume the roles of senior operations analysts at Dunlop-Braden Software, a medium sized health care software firm. Your company’s chief operations officer (judge) has asked for your recommendation in opening a new office in an Eastern European country. 

Dunlop-Braden Software provides software support and service for high-end medical equipment. Markets for equipment of this kind in the United States and Western Europe are largely saturated, but there is a significant emerging market in Eastern Europe. Dunlop-Braden’s board of directors has decided to pursue this market, and initial analyses indicated that the country of Cortina offered the best combination of low taxes and access to key hospital facilities. As an added bonus, the workforce of Cortina is comparatively very well educated, yet unemployment is high and wages are low. These factors will simplify the task of finding critical employees, such as salespeople, service workers, and translators, making success a lot more probable. The board has indicated that time is critical for this investment: there will be a massive first-mover advantage for whatever company successfully anchors itself in the region, and chances of failure increase dramatically for any company who enters the market late.

Dunlop-Braden recently hired a local attorney who specializes in business law in Cortina. In initial meetings with him, he made it very clear that government corruption in Cortina is commonplace and that bribery of government officials is an integral part of every process that happens in Cortina. In fact, he implied that bribery is more or less required in order to acquire the necessary licenses to operate in Cortina. He assured you that though it is technically illegal, this is how business is conducted in Cortina; no one is ever caught or punished for bribery as government officials rely heavily on it as a means to subsist: officials are not paid enough by the government to live comfortably. The attorney also outlined the provisions of the Corrupt Foreign Practices Act, a federal law that prohibits bribery in foreign nations. He informed you that small payments made to officials as they are performing their duties, called “grease payments,” are perfectly legal.

Your team’s first meeting with the national business authorities of Cortina confirms your attorney’s statements. Several officials directly imply that the waiting time for your company’s licenses would be reduced significantly if small bribes were offered. They also imply that they have met with competing companies from the US and Europe, and that a bribe on behalf of Dunlop-Braden would slow the process down for the competition, assuring that Dunlop-Braden would be the first major western medical software company to operate in the region. During your visit, the local media expresses great excitement at your company’s interest in their country: Dunlop-Braden would employ at least two hundred local workers, providing high paying, secure, safe jobs that are extremely rare in Cortina.  

In contrast to the somewhat muddled legal analysis, the financial analysis of the expansion is extremely favorable. The potential market is huge and largely untapped, local taxes are astonishingly low, the local workforce is outstanding, and you are clearly ahead of your competition on the timeline of expansion. Essentially, the company’s financial future will be secure if this expansion goes through successfully.  

The chief operating officer (judge) has asked your team what you will recommend to the board of director’s request to establish a new office in Cortina.  

You will present your recommendation to the chief operating officer (judge) in a meeting to take place in the chief operating officer’s (judge’s) office. The chief operating officer (judge) will begin the meeting by greeting you and asking to hear your intended plan. After you have answered the chief operating officer’s (judge’s) questions, the chief operating officer (judge) will conclude meeting by thanking you for your work.
JUDGE’S INSTRUCTIONS

You are to assume the roles of chief operating officer at Dunlop-Braden Software, a medium sized health care software firm. You have asked for your senior operations analysts (participant team) recommendation in opening a new office in an Eastern European country. 

Dunlop-Braden Software provides software support and service for high-end medical equipment. Markets for equipment of this kind in the United States and Western Europe are largely saturated, but there is a significant emerging market in Eastern Europe. Dunlop-Braden’s board of directors has decided to pursue this market, and initial analyses indicated that the country of Cortina offered the best combination of low taxes and access to key hospital facilities. As an added bonus, the workforce of Cortina is comparatively very well educated, yet unemployment is high and wages are low. These factors will simplify the task of finding critical employees, such as salespeople, service workers, and translators, making success a lot more probable. The board has indicated that time is critical for this investment: there will be a massive first-mover advantage for whatever company successfully anchors itself in the region, and chances of failure increase dramatically for any company who enters the market late.

Dunlop-Braden recently hired a local attorney who specializes in business law in Cortina. In initial meetings with him, he made it very clear that government corruption in Cortina is commonplace and that bribery of government officials is an integral part of every process that happens in Cortina. In fact, he implied that bribery is more or less required in order to acquire the necessary licenses to operate in Cortina. He assured you that though it is technically illegal, this is how business is conducted in Cortina; no one is ever caught or punished for bribery as government officials rely heavily on it as a means to subsist: officials are not paid enough by the government to live comfortably. The attorney also outlined the provisions of the Corrupt Foreign Practices Act, a federal law that prohibits bribery in foreign nations. He informed you that small payments made to officials as they are performing their duties, called “grease payments,” are perfectly legal.

Your team’s first meeting with the national business authorities of Cortina confirms your attorney’s statements. Several officials directly imply that the waiting time for your company’s licenses would be reduced significantly if small bribes were offered. They also imply that they have met with competing companies from the US and Europe, and that a bribe on behalf of Dunlop-Braden would slow the process down for the competition, assuring that Dunlop-Braden would be the first major western medical software company to operate in the region. During your visit, the local media expresses great excitement at your company’s interest in their country: Dunlop-Braden would employ at least two hundred local workers, providing high paying, secure, safe jobs that are extremely rare in Cortina.  

In contrast to the somewhat muddled legal analysis, the financial analysis of the expansion is extremely favorable. The potential market is huge and largely untapped, local taxes are astonishingly low, the local workforce is outstanding, and you are clearly ahead of your competition on the timeline of expansion. Essentially, the company’s financial future will be secure if this expansion goes through successfully.  

You have asked the senior operations analysts (participant team) what they will recommend to the board of director’s request to establish a new office in Cortina.

The operations analysts (participant team) will present their plan of action to you in a meeting to take place in your office. You will begin the meeting by greeting the senior operations analysts (participant team) and asking to hear about their decisions.

After the operations analysts (participant team) have provided their plan, you are to ask the following questions of each participant team: 

1. How did you compare the benefits of the local population (employment) against the detriments (further subsidy of corruption)?

2. How important a factor was the threat of legal action against the company? 

3. Does the code of ethics we would use in the United States universally extend across the globe, or can our ethics be flexible according to the culture we are dealing with?
Once the operations analysts (participant team) have answered your questions, you will conclude the meeting by thanking them for their work.

You are not to make any comments after the event is over except to thank the participants.

JUDGING THE PRESENTATION

Team members, assuming the role of a management team for the business represented, will analyze a case situation related to the chosen occupational area. The team will make decisions regarding the situation, and then make an oral presentation to the judge. The role of the judge is that of an executive for the business.

Participants will be evaluated according to the Evaluation Form.

Please place the name and identification number label on the Scantron sheet (unless it has already been done for you).

Participants will have a 30-minute preparation period and may make notes to use during the role-play.

During the first 10 minutes of the presentation (after introductions), the team will present their analysis, their decisions and the rationale behind the decisions. Allow the teams to complete this portion without interruption, unless you are asked to respond.

During the next 5 minutes, you may ask questions of the team to determine their understanding of the situation presented. Each member of each team should respond to at least one question. To ensure fairness, you must ask each team the same questions. After asking the standard questions, you may ask other questions for clarification specific to the current team.

After the questioning period, please thank the team and state that they will be notified of your decision soon. Then complete the Evaluation Form, making sure to record a score for all categories. The maximum score for the evaluation is 100 points. The presentation will be weighted at twice (2 times) the value of the exam scores.

A maximum score of “Exceeds Expectations” in any category means that, in your opinion, the information is presented effectively and creatively; nothing more could be expected of an employee.

A “Meets Expectations” rating means that the information is present well. Though there may be a few minor problems or omissions, they are not significant. Creativity, however, is not shown to any great degree. A combined total score of 70 or better on the written and presentation sections will earn the participant team DECA’s Certificate of Excellence at the international conference.

A “Below Expectations” score means that the information presented does not meet minimum standards of acceptability.

A “Little/No Value” score means either that some major flaw has been noted that damages the effectiveness of the presentation (this may be a major omission, a serious misstatement or any other major flaw) or that the information presented is of no value (does not help the presentation at all).

We hope you are impressed by the quality of the work of these potential managers. If you have any suggestions for improving the event, please mention them to your series director.

We thank you for your help.

JUDGE’S EVALUATION FORM
BLTDM
	PERFORMANCE INDICATORS
	Exceeds Expectations
	Meets Expectations
	Below

Expectations
	Little/No Value
	Judged Score

	DID THE PARTICIPANT:
	
	
	
	
	

	1. Determine the relationship between government and business?
	10-9
	8-7
	6-5-4
	      3-2-1-0
	________

	2. Explain the nature of business ethics?
	10-9
	8-7
	6-5-4
	3-2-1-0
	________

	3. Exhibit cultural sensitivity?
	10-9
	8-7
	6-5-4
	3-2-1-0
	________

	4. Determine economic utilities created by business activities?
	10-9
	8-7
	6-5-4
	3-2-1-0
	________

	5. Discuss the global environment in which businesses operate?
	10-9
	8-7
	6-5-4
	3-2-1-0
	________

	6. Explain the role of ethics in human resources management?
	10-9
	8-7
	6-5-4
	3-2-1-0
	________

	7. Discuss the role of ethics in operations?
	10-9
	8-7
	6-5-4
	3-2-1-0
	________

	PRESENTATION


	Exceeds Expectations
	Meets Expectations
	Below Expectations
	Little/No Value
	Judged Score

	8.  Clarity of expression
	6-5
	4
	3-2
	1-0
	________

	9. Organization of ideas
	6-5
	4
	3-2
	1-0
	________

	10. Showed evidence of mature judgment
	6-5
	4
	3-2
	1-0
	________

	11. Effective participation of both team members
	6-5
	4
	3-2
	1-0
	________

	12. Overall impression and responses to the judge’s questions
	6-5
	4
	3-2
	1-0
	________

	
	











TOTAL SCORE
          ________
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